All appropriate languages: The primary language(s) used by personnel. This means
the local language(s) in addition to the languages of migrant workers who do not speak
the local language(s).
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Business partners: Entities or individuals that are involved with the organisation’s
business operations, primarily through contractual relationships. This includes
customers, suppliers, subcontractors, private employment agencies and sub-suppliers.
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Business strategy and planning: The process an organisation uses to envision its
future and develop the appropriate strategies, goals, objectives and action plans.
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Communicational channel: A method for different groups or individuals to share their
thoughts and opinions with each other. A formal channel is structured and monitored
through official procedures (e.g. a grievance mechanism or a message board). An
informal channel does not have a set structure or procedure but is still an important part
of communications within an organisation (e.g. a brief chat between workers or between
workers and managers on the workshop floor, or an open door policy).

WERE: ARBERASANST ORI TR, EXERERARR, ZHEELE TS
FEFHLREIE (BRI S B0 o ARIERIRE BOA [ € 4 M B 7, B2 AL
R yh e 1 B LA S 7y Can ARSI, 03 L R Bl 5 TS 2 B[R] ) R OR, TR
B

Continual Improvement: The process of constantly striving to do better. This includes

regular review and revision of policies and procedures, regular setting of objectives and
targets, and taking actions or making changes to meet those objectives and targets.
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Corrective action: Action to eliminate the cause(s) and root cause(s) of a detected non-
conformance. Note: Corrective action is taken to prevent recurrence. (SA8000)
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Effective and Effectively: Successfully bringing about the intended outcome. An effective
action should produce demonstrable results. (SA8000 Guidance)
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External labour auditors: Auditors from outside organisations such as customers
(second party auditors) or independent auditing bodies (third party auditors).
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Home worker: A person who is contracted by the organisation or by its supplier, sub-
supplier or subcontractor, but does not work on their premises. (SA8000)
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Identification and assessment of risks: A systematic process for identifying and
evaluating events (i.e. possible risks) that could affect the achievement of objectives.
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Improvement plans: The process an organisation uses to make changes in order to effect
positive progress towards stated objectives.
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Interested parties: An individual or group concerned with or affected by the social
performance and/or activities of the organisation. (SA8000)
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Management (Participating in the Social Performance Team): A manager(s) with
decision-making authority and direct access to the top tier of company management. The
management representative(s) who participates in the Social Performance Team is
responsible for addressing workers’ concerns, participating in the management review, and
facilitating implementation and continual improvement in carrying out the elements of
SA8000. The management representative(s) may be appointed by senior management and
should have the decision-making and budgetary authority to ensure that corrective and
preventive actions are effectively implemented. (SA8000 Guidance)
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Management Review: An examination of an organisation’s social performance successes,
challenges and status compared with its social performance objectives. The management
review takes into account the organisation’s policy statement, implementing procedures
and performance results. Management Reviews should be conducted regularly at planned
intervals, which may be monthly, quarterly or annually. It is recommended that they are
scheduled and publicized well ahead of the meeting date. (SA8000 Guidance)
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Monitoring: The observation of workplace activities with the purpose of tracking and
measuring social performance successes, challenges and status against social

performance objectives. When planned results are not achieved, corrective and preventive
actions shall be taken. (SA8000 Guidance)
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Non-conformance: Non-compliance with a requirement. (SA8000)
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Objective: A specific statement of a desired short-term condition or achievement; includes
measurable end results to be accomplished by specific teams or individuals within a certain
timeframe.
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Organisation: The entirety of any business or non-business entity responsible for
implementing the requirements of this Standard, including all personnel employed by the
organisation. Note: For example, organisations include: companies, corporations, farms,
plantations, cooperatives, NGOs and government institutions. (SA8000)
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Personnel: All individuals employed or contracted by an organisation, including but not
limited to directors, executives, managers, supervisors, workers and contract workers such
as security guards, canteen workers, dormitory workers and cleaning workers. (SA8000)
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Policy: An overarching plan for the organisation to achieve its goals.
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Proactive: Evaluating the needs of a situation and taking action to control or influence the
circumstances in order to eliminate the cause(s) and root cause(s) of a potential non-
conformance.
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Procedure: The steps of a process to implement the organisation’s policies on a day-to-
day basis.
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Preventive action: Action to eliminate the cause(s) and root cause(s) of a potential non-
conformance. Note: Preventive action is taken to prevent occurrence. (SA8000)
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Private employment agency: Any entity, independent of the public authorities, which
provides one or more of the following labour market services: (SA8000)
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a. Matching offers of and applications for employment, without the agency becoming a
party to the employment relationship(s) which may occur;
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b. Employing workers with a view to making them available to a third party entity,
which assigns their tasks and supervises the execution of these tasks.
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Records: Documents, logs or other written proof that something was done.
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Retaliation: Actions taken to discriminate against, punish or penalize personnel who submit
a complaint against the organisation.
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Risk assessment: A process to identify the health, safety and labour policies and practices
of an organisation and to prioritise associated risks. (SA8000)
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Root cause(s): The underlying factor(s) that cause a non-conformance, which should be
permanently eliminated through preventive actions.
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Routine or regular: Something that is done consistently as part of normal operations.
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SAB8000 policy statement: In addition to a general commitment to SA8000, the social
accountability policy should include specific guidelines corresponding to each of the major
requirements of SA8000.
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SAB8000 worker representative(s): One or more worker representative(s) freely elected by
workers to facilitate communication with the management representative(s) and senior
management on matters related to SA8000. In unionised facilities the worker
representative(s) shall be from the recognised trade union(s), if they choose to serve. In
cases where the union(s) does not appoint a representative or the organisation is not
unionised, workers may freely elect the worker representative(s) for that purpose. (SA8000)
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Senior Management: People at the highest management level in the company, who report
to the owners or the board of directors, and are accountable for the company’s compliance
with the requirements of this standard. (SA8000 Guidance)
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Significant Risks or High-Risk: A serious possibility of non-compliance with the
requirements of the Standard on the part of the organisation, suppliers/subcontractors,
private employment agencies or sub-suppliers. A risk is deemed to be significant when both
the likelihood of its manifestation and its potential impact on the organisation are high.
Significant risks shall be prioritized over less significant risks. (SA8000 Guidance)
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Social performance: An organisation’s achievement of full and sustained compliance with
SA8000 while continually improving. (SA8000)
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Stakeholder engagement: The participation of interested parties, including but not limited
to the organisation, trade unions, workers, worker organisations, suppliers, contractors,
buyers, consumers, investors, NGOs, media and local and national government officials.
(SA8000)
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Stakeholder identification: The process of selecting and defining the stakeholders that are
relevant to the organisation. Relevant stakeholders are the individuals, groups of individuals
or organisations that impact and/or are or could be impacted by an organisation’s activities,
operations, products, services or performance. An organisation may have many
stakeholders, each with distinct attributes and often with diverse and sometimes conflicting
interests and concerns.
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Stakeholder mapping: The process of analyzing the information produced during
stakeholder identification. This analysis includes assessing the actual and potential needs of
the stakeholders, as well as their potential or actual impact on or from the organisation. This

process enables the organisation to prioritize its engagement with certain groups or
individuals.
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Sub-supplier: Any entity or individual(s) in the supply chain that provides the supplier with

goods and/or services integral to, utilised in or for the production of the supplier’s or the
organisation’s goods or services. (SA8000)
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Supplier/subcontractor: Any entity or individual(s) in the supply chain that directly provides
the organisation with goods or services integral to, utilised in or for the production of the
organisation’s goods or services. (SA8000)
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Supply Chain: The network of organisations, individuals and services involved in making
and moving a product or service from its most basic state or raw material to the customer.
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Supply chain mapping - An analysis of the structure, flow and members of the supply
chain. This is more than just a list; it should be a visual representation that highlights the
strategic links and risks within the supply chain.
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Training plan: A plan that identifies the organisation’s training needs in order to achieve
agreed objectives. Training plans should be created to address short and long-term
objectives.

BIFR: dd e MR I T SRR SRR € BARIT 5. 55177 F e B DL S Bl K A
1 AR A -

Worker: All non-management personnel. (SA8000)
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Worker organisation: An autonomous voluntary association of workers organised for the
purpose of furthering and defending the rights and interests of workers. (SA8000)
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